2020

Annual Report

TABLE OF CONTENTS

1

A Note From Our CEO

2

Finance and Compliance

3

Community Relations and Performance

4

Healthy Together

5

Market Strategy and Communications

6

Transformation

7

Strategic Partnerships

8

Community Empowerment

9

Information Technologies

10

Human Resources

11

2

A NOTE FROM OUR CEO
Colleagues:
The new year – as always – affords us a time to
reflect on where we have been and plan for where we
are going. There is no need to offer commentary on
where we have been – since we have been there
together and have experienced the year-like-noother. I will offer a summary of Alliance’s
accomplishments:
• The DSRIP Program ended officially – which means
the flow of dollars from the state for this
iteration of DSRIP has ended. While the program was
successful in many ways – it also failed to achieve
many of its statewide goals, and we are in fluid
discussions with our colleagues at DOH regarding how
a re-structured program would better meet the needs
of our community. We welcome your voices and input
here.
• Our response to Covid-19 has focused on staying “in
our swim lane” while still doing what we can to
improve health equity and access to testing, PPE,
screening tools, and vaccine.
• Our Healthy Together network has grown in both
scope and engagement – now serving more
communities and more individuals every month than
any other Unite Us network in New York State.
• We were (again) a winner in the Capital Region
2020 Best Places to Work, hosted by Albany Business
Review. While we understand that this is a bit of a
“vanity metric,” it validates that our focus on building
and maintaining a strong and engaged team has been
successful.

Jacob Reider, MD, FAAFP
CEO
Alliance for Better Health

2021 therefore begins with hope, aspirations, and
confidence.
• We are, of course, hopeful that the pandemic
abates as immunization begins to protect the most
vulnerable members of our community. We are also
hopeful that a unified federal government can
continue to support investments in social
determinants of health.
• We aspire to grow our work so that it evolves
toward a sustainable business. This will require
contracts with health plans that reflect equivalent,
shared, attribution-based investments from all plans
that avoid “siloed” contracts.
• We are confident that the future is bright. A next
iteration of DSRIP will (rather than may) happen –
and we are confident that we will be in a perfect
position to catch that softball when it floats our
direction.
Why it all matters
With you, our focus has always been to improve
health – without presupposing which services an
individual needs to achieve (or maintain) health.
This means that we work to build and maintain
relationships with providers of services in all
domains – so that together – we can efficiently meet
the needs of the people we all serve.
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FINANCE

Over the last 5 years:

$117,000,000

distributed to over 80 partner organizations for
community efforts to improve health, including:

~$4,000,000
in IPA payments over the last two years

$10,000,000

The Finance Team has been busy supporting Alliance
for Better Health PPS and Healthy Alliance IPA.
Continuing to enhance and streamline the financial
infrastructure that supports the IPA’s managed care
contracts with financial reporting, billing, and
payments remains a top priority for the Finance
Team. The full accounting function was brought in
house and automation tools for budgeting,
forecasting, and capturing IPA activity to support
payments were implemented. Fortunately, the team
expanded this year, welcoming Lindsey Drexler in
April, Alliance’s Accounting Manager.

A look into 2021:

As the final DSRIP payments were received from
New York State in 2020, the Alliance PPS Board
approved the continuation of programs that
meet DSRIP objectives through 2021 and beyond.
The team continues to support these programs,
expanding and managing a sustainable financial
infrastructure for the IPA as partnerships and
contracts continue to grow.

in funding innovation initiatives

$280,000
to help partners with Covid-19 relief

COMPLIANCE
Much of the effort of the Compliance and Privacy
department in 2020 focused on transitional
activities reflecting the conclusion of the DSRIP
Program. All required reports and submissions were
completed. Of note was the effort undertaken to
destroy all Medicaid data and submit the associated
data destruction affidavit. Additionally, Alliance
satisfied all aspects of the annual on-site DOH audit.

While the DSRIP Program may have formally
concluded, Alliance’s commitment to advance the
program’s promising practices with the remaining
funding has not wavered. Significant effort was
expended to restructure Alliance’s governance to
ensure appropriate oversight and stewardship of all
remaining program funding and to support the
continued expansion of Healthy Alliance IPA. As a
result, contract activity with both traditional and
non-traditional participants grew substantially which
necessitated significant and ground-breaking
processes and documentation to support
compliance with all privacy laws and regulations.

A look into 2021:

Compliance and Privacy continue to focus on program development and associated participant contracts to
ensure clear alignment with Alliance’s goal of improving the health of the underserved. Additionally, the team
continues its efforts to ensure that the access and use of individuals’ health care data complies with the letter
and spirit of all privacy laws and regulations. The evolution of Alliance’s governance structure and the
continuing expansion of the IPA will be the subject of significant compliance and privacy attention throughout
2021.
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COMMUNITY RELATIONS + PERFORMANCE
At the beginning of 2020, Community Relations and Performance Consultants became one department.
The team focused its efforts on monthly meetings with partners for 1:1 technical and contract support, Healthy
Together optimization efforts, and continued development and oversight of programs that improve health and
align with long-term strategic objectives, i.e. the IPA/Healthy Together Optimization Program, MVP/Healthy
Together Optimization Program, the CDPHP Food is Medicine Program, and the Eddy SeniorCare/PACE
contract. As the Healthy Together platform continues to grow, Performance Consultants are tasked with more
responsibility – focusing on-boarding, training, and partner oversight.
At years end, the team was managing

Managed the Kinsa thermometer
initiative, distributing ~8,000 smart
thermometers to partners and
communities.

78

Distributed ~20,000 masks to
partners who couldn’t get any.

Covid Initiatives:

39

IPA
PARTNERS

DSRIP
PARTNERS

132

HEALTHY
TOGETHER
PARTICIPANTS

Connected partners to
hand sanitizer and PPE suppliers.

Created the Covid Emergency
Response Program for partners.

Acquired Zoom licenses and laptops
for partners.
Helped partners secure funding for
medical equipment to use with home
and telehealth visits.
Secured funding for
The Food Pantries through the
Regional Food Bank.

In June, the 2020 Transformation Fund Program
kicked off with potential earnings of ~$4M for 42
DSRIP partners, 37 of which participated. Much of
the program was focused on learning the current
state of each partner’s past DSRIP best practices,
figuring out effective ways to send and receive
partner data, optimizing a SDoH screening tool to
identify social care needs, using Healthy Together
to send and receive referrals for social care needs,
facilitating partner collaboration solutions, and
encouraging more organizations to join the IPA.
As a result, Alliance’s partners excelled – of note,
there was tremendous growth in SDoH screenings
in such a short amount of time – beginning in
October at 3,698 and growing to 4,909 by year
end. The resulted growth from the Transformation
Program furthered the network’s ability to identify
and resolve social care needs stemming from the
communities served.

A look into 2021:

As Covid-19 continues to unfold across the nation and the vaccine becomes more readily available,
the team focuses on the successful roll out of the Covid-19 Continued Response Program. Partner
collaboration and optimization of the 2021 Transformation, Growth, and Innovation Programs will
take priority, as the team applies lessons learned and lean-thinking. We welcomed Julie Lawrence,
who leads innovation prioritization, investing, and sustainability efforts for Alliance.

HEALTHY TOGETHER REFERRAL CENTER
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2020 was a year of continued development of operational workflows and program standards with
three overarching goals to support the health of the network:
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Achieve optimal use of the platform, supporting data integrity
•

•

3

•

More than 5100 unique community members
and 10,000+ service requests were managed by
the combined referral network (CNY Cares,
Adirondack Health Institute, and Alliance).
Operating as a united network, there was a 40%
increase in the number of unique community
members served from 2019 and a 50% increase
in the number of services requested.
Healthy Together makes up for about 85% of the
network activity for 2020.

Continued contract support and oversight
• Covid-19 response initiatives
• CDPHP Food is Medicine Program
• BHNNY collaborative initiatives
• Transportation Program
2020 top service types

Improve partner engagement and communication
In 2019, there was a
50/50 split between resolved
and unresolved cases.
In 2020, there was a 36%
increase in the number of
resolved service requests from
2019 to 2020.

In 2019, on average it took
73 days to close a case.
In 2020, it is now just under
24 days!

~8500 service requests
in 2020,
overall resolution of
66% service requests.

A look into 2021:
The team remains focused on the health, longevity, and use of the network, prioritizing partner collaboration
and statewide expansion efforts. As service requests grow in 2021, the team is working on developing and
managing a formal call center, launching the referral center call line, and continuing to support and train
Alliance’s valued partners.
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MARKET STRATEGY +COMMUNICATIONS
2020 Social Media Growth:

in
+64%

f

+51%
+23%

Expanding more into the market strategy space, the team of
two grew into a bold trio as they welcomed a familiar Alliance face
and colleague, Samantha Schuffenecker, onto the team as Alliance’s
Market Strategist. As an opportunity finder, Sam aims to deeply
understand market needs and identify new and familiar ways for
Alliance and Healthy Alliance IPA to remain true servant leaders in the
community, prioritizing health equity for the underserved.
The team kicked 2020 off with a face lift to one of Alliance’s main
information hubs – the website. With too much focus on DSRIP and
an emphasis on where the organization had been, the team felt it was
imperative to realign the messaging toward what the path
forward is and – most importantly – what success looks like for all of
us. Redesigning with partners (both current and future) and
community members in mind, the new site prioritizes messaging
specific to Healthy Alliance IPA and Healthy Together, combines the
Healthy Together website with Alliance’s, shines a spotlight on the
talented people we’re lucky enough to call team members, and adds
new, simplified resources for community members to get
connected to services on their own.

2020 Media Placements

Alliance proudly won Albany Business
Review’s 2020 Best Places to Work for
the Second year in a row.

52

total
placements

34

Top platforms

unique
platforms

As industry thought leaders,
staff members presented at
virtual conferences, including

A look into 2021:

The 2021 goal looks very similar to 2020: increase awareness of Healthy Alliance IPA through public relations
and marketing efforts, both nationally and locally, to grow the breadth and depth of the network and
infrastructure. And, thanks to Sam, Alliance will have the necessary tools to make informed and sustainable
business decisions that improve health based off a deep understanding of what people in the community
really need.
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TRANSFORMATION
In 2020, Lynne Olney joined the team as the Technical Transformation Leader to provide leadership on
acquiring, aggregating, analyzing, and delivering actionable insights on health care and social care data. She
leads the Transformation Team, which includes data strategy, products and solutions, and
process management.
From a data strategy perspective, the team:
Assessed IPA data needs and capabilities, including the high-level design of a new data architecture.

Started to build a person-centric, 360-degree data view for each individual served.

Supported the wind down of DSRIP, including the destruction of Medicaid Confidential Data.

Produced reports required for operations and network management, as well as customer contracts.

From a products and solutions perspective, the team:
From a Products and Solutions perspective,
in 2020
the team:
Improved the use
of Healthy
Together, defining a data road map with Unite Us.

Optimized Alliance’s Transportation program by selecting a new vendor and platform for partner use in 2021.

Contracted with Hixny and IPA clinical affiliates, enabling access to Hixny clinical data.

Supported the implementation and on-going management of new contracts and programs.

A look into 2021:
In 2021, the team is focused on optimizing data, technology, and process. Key activities include building a new
data factory containing person-centric data from all data sources; identifying ways to automate and optimize
technical and business processes; evaluating, developing, and implementing new technology solutions;
working with IPA clinical affiliates and partners to drive success; and continuing to support the design,
implementation, and management of new products, programs, and contracts.
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STRATEGIC PARTNERSHIPS

In 2020, three active contracts with local managed care organizations (MCOs) allowed the team to work
through processes, lean operations, and strategic direction for future contracts. Transitioning from a business
model focused solely on contracts with MCOs to one that includes medical providers, philanthropic
organizations, the private sector, and government was among the team’s top priorities. To support
contracting success under this new model, Julie Adamec, a clinical business expert, joined the team as the
Director of Strategic Partnerships.

2 years

3 years

6 months

1 year

Seven social care
organizations were
funded to optimize the
use of Healthy Together
and implement
organization-specific
social care programs.

Two-pronged approach,
including a program
designed to help those
with food insecurity, and
a transportation
initiative aimed at
addressing those with
social isolation needs.

Connected members
with chronic
conditions who have
not had an office visit
in ≥ 6 months to
primary care
appointments.

2020 new contract
designed to help those
with food insecurity.

As new relationships and opportunities with MCO
partners progressed, it became evident that to truly
be sustainable, Alliance needed to expand its focus
beyond the six counties of the Capital Region.
A firm believer that social care is a public good that
should be available to all people regardless of their
socioeconomic status or type of health insurance,
Alliance formally adopted an economic model called
the Collaborative Approach to Public Good
Investment (CAPGI). To introduce the model and
celebrate Alliance’s DSRIP accomplishments, the
team, along with the Community Empowerment
team, hosted CONVERGE, a virtual conference
intended to convene thought leaders from social care,
local government, clinical care, and managed care.

2

IP
020

A B u s in e s s M o d el

-Managed Care Organizations
-Medical Providers
-Philanthropy
-Private Sector
-Government

A look into 2021:

Managed Services
Organizations
-Analytics
-Quality
-Optimization
-Cost Accounting

Social Care Providers

In 2021, the team continues to create new and manage existing relationships with MCOs, medical
providers, philanthropic organizations, the private sector, and government. The work the team does is
sustainable through these social care contracts and – as a byproduct – will decrease total cost of medical care
and reduce avoidable hospital use.
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COMMUNITY EMPOWERMENT
Recognizing the need to grow in speed and scale, Alliance restructured the Community Empowerment Team
to include regional focus areas and welcomed two new team members, Dylan Hall, Regional Director of IPA
Curation and Expansion (Capital Region), and Francesca Padilla, Community Empowerment Specialist (Western,
NY). Adding depth to the team allows for more focused collaboration with health plans, community partners,
local government, philanthropic organizations, clinical partners, state governance, and existing national partner
networks and consortiums.

Co-facilitated the Value
Based Payment (VBP) Boot
Camp for community based
organizations at:

Highlights from the year:
Improved bidirectional
communication and
networking opportunities
with partners/leadership
during the onset of Covid-19.

IPA participation
grew to

Met partner’s critical needs
relative to Covid-19,
supporting health plans,
clinical partners,
community-based partners,
local government, and
internal teams.

78

participants

Prioritized diversity,
equity, and inclusion
efforts.

Alliance’s Medical Director, Dr. Elena Rosenbaum, has been busy participating in community conversations
around Covid-19, unearthing successes from current (and past) innovation projects, and remaining a trusted
advocate for health equity and the human side of health care.

A look into 2021:

As Alliance continues to demonstrate its effectiveness as the solution of choice to address social
determinants of health for health plans and clinical partners, it is imperative that the Community
Empowerment Team increase IPA participation to 100 partners, while establishing state-wide partnerships. In
2021, the team looks forward to leveraging its experience with health plans and community-based partners,
strengthening existing statewide networks through advanced technical assistance, and supporting the growth
of Unite New York. Top focus areas include expanding service offerings to IPA participants, strengthening
partnerships with local government and philanthropic organizations to streamline grant opportunities,
leverage data captured in Healthy Together, and demonstrate the team’s collective impact.
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INFORMATION TECHNOLOGIES
With the world entering a global pandemic in early 2020 – Information Technologies became even more of a
cornerstone in keeping people connected while socially distanced. The team assisted Alliance’s partners in
rapidly delivering infrastructure and services to ease a seemingly daunting transition to a remote working
environment.

laptops and
Chromebooks were
deployed to partners so
they stayed online and
safely engaged with the
community.

460

~15,000

external Zoom
users were added by
the team, expanding
access to critical video
conferencing
solutions.

Swapping to custom built applications allows
partners to engage in contracts with less overhead on
their end; thus, through a partnership with the Food
Pantries for the Capital District and CDPHP, the team
designed an infrastructure specifically geared toward
feeding 3000+ community members monthly. The
team continues to work with partners to create
applications that track and pay for hardships an
individual may face due to Covid-19, like rent
assistance, medical bill payment, or utility assistance.

external meeting
participants per
month on
average.

Zoom Growth Chart
of Community
Partners
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In 2020, the PMO team successfully
implemented the roll out of a new
project management tool which
improved Alliance’s ability to
effectively communicate, track
progress, and provide
meaningful information.

99

623

1055

14,241

10000

Community Meals Provided

392

11,497

16,883

MEALS

A look into 2021:
The team looks forward to helping partners migrate infrastructure to cloud environments, improve electronic
health record workflows, and develop data manipulation technologies to alleviate the burden of
transforming data.
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HUMAN RESOURCES

Human Resources kicked 2020 off with a fresh
focus on Alliance’s culture, defining the
organization’s core values – the beliefs and
behaviors that drive both business and culture.

Core Values:

Improve Health

2020 would prove a pivotal year for Alliance by bringing
its most precious asset, human capital, to the forefront.
Amid a global pandemic and a country gripped by
divisiveness and cultural inequity, the adaptability and
resiliency at Alliance proved just how important talent
and culture are to the business’ success.

Don’t be afraid to try
Everyone is important
Aim to get the right things done
Strive to do your best
Values like health equity, courage, empathy, and aiming to get the right things done, allowed the team to
quickly adapt to a fully remote work environment, hire nine new employees including new leadership in
performance, technical transformation, business development, and community engagement, and
welcome Amanda Kelly as the Alliance HR Director, with much support from Kate Knight,
the HR Coordinator and Office Manager.
Focusing on employee’s health, safety, and morale, HR created new, holistic policies and practices that
encompassed both the emotional and physical health and wellbeing of Alliance’s employees.
In the early phases of quarantine, employees were encouraged to reduce their work schedule and use
dedicated virtual resources offered by Alliance to combat isolation.
In partnership with the United Way 21 Day Challenge, Alliance created intentional practices to promote
learning and awareness around matters of diversity and inclusion.
In support of continuous learning, Employee Resource Groups (ERGs) – voluntary, employee-led groups
who share common interests, backgrounds, and/or demographics – were created for the team.
Currently, there are two active ERGs, one focused on books and topics related to professional
development and another for Alliance employees of color.

A look into 2021:
Human Resources continues to focus on creating a safe and inclusive workplace that encourages all employees
to achieve their full potential, propelling Alliance’s business objectives forward.

